‘ D COMMUNICATIONS OFFICE -
Saint Hill Manor, East Grinstead, Suszex.

Ceniral Orgse HCG BULLETIR OF JULY 21, 1963
Franchise for info.
' COm=A
ARG

A despatch from Dennds ‘S’cephéns, D.Son., Acting Assoc. Ses, Sydney, ies informae
tive in handiing a co-audit ou the ARC Break Process,

The Comaands ¢ the ARC Break Process are not entirely fixed at thi_a time but
are more or less as follcws, each command being called a "leg".

That Astitude has been rejected?
‘¥hat Feality has been refused?
What Jommunication has bveen ignored?

In private sessions eech ieg of this process is run flat (more or less) before the
next is run and so on and on, arcund and around, some effort being made to give each
leg an equal time, The rules of ARC (to raise one that is low, raise the other two)
apply so that no great stress is given an inehility on one leg, but all are treated
equally.

The process fits in a7 Case Level 5, is & bit higher than R2H.
L. RON HUGEARD

The despatch-follows:
Deaxr Ron,
The new ARC 1963 Frocess is producing gool results here in Sydney.

We have recently introduced it onto our sublic co=-audit. Certain problems
introduced themselves in the application of this process to a group of unskilled
auditors who were not trained in the use of H=Matars etc. The process ag given was to
be run a leg at a time, each leg to quiet TA ox 7 squal comm lngs, or a cognition.

Now to run it sgainst the TA on public vo-audit meant each student had a meter
(which they haven?!t) and the ides wss rojected as impractical. Similarly training
them in spotting cogritions and comm legs way also rejected as being time consuming.
The other possibility wae the supervisors go around continuously and take !/A reads,
Now this system is not good because the supervisor coming up and taking reads disturbs
the poc and so disturbs the TA und so defeats its own purpose. The other possibility
was an elaborate series of wiring where each pc is switched into a Master Board and the
supervisor, by switches, plugs each pc onto the meter at his desk., We haven't got such
equipment and can barely afford its installation. Anyway that was discarded too.

How to run it? VWell, I tried the following system out and it works like a dream,
Other orgs might find it useful $oo.

The pc runs the final leg until he has no more answers, he then goes itc second
leg until he has no more answers, and similarly with the 3rd leg, He then returns to the
first leg etc., etc. If the pe should ever (beaven forbid! and it's never happened
yet) have 'no more answers! for each and every leg hie either has a thumping ARC Break
or needs a ‘prod! from the meter. So the Supervisor would Jjust meter check one of the
legs and steer the pots attention to the answer and hetls off on another chain!

The system works OK because thz pe iz going round and rouni the came series of
compands and always gets another chance to icok at each quesiion. Run in this manner
the process becomes viriually unlimited,

This system of ruming the process is particularly applicable where ra¥ people
are concerned, with not even 2 com cource under their belt and fresh from PE course,.

Anyway it works very well.

Very Best,
DENHIS
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